
ERIE COUNTY COMMISSIONERS 
 

REGULAR SESSION 
 
             
THURSDAY, OCTOBER 21, 2021                  ALL PRESENT 
___________________________________________________________________________ 
 
President Shenigo called the meeting to order at 9:30 a.m. and opened with 
the Pledge of Allegiance.  
 
County Administrator Hank Solowiej re Various Issues/General Fund Forecast. 
 
County Administrator Hank Solowiej reminded the Board that the forecast 
does not include the costly capital projects that EPA is mandating the 
Department of Environmental Services complete.  Mr. Solowiej explained the 
importance of prioritizing these projects in the future. 
 
2020 Long-Range Variance Analysis – When comparing revenues and expenses 
for 2020, Erie County’s budget finished the year 5% higher than projected. 
The last two years were similar, with variances less than 5% for both 
revenues and expenses.  Sales tax collections for 2020 were 4% higher, or 
$600,000, which was not anticipated.  The largest variances in 2020 were in 
Transfers and Compensated Absences Fund, totaling $1.7 million over what 
was projected. 
 
General Fund Cash Flow Forecast – The economic rebound from the COVID 
pandemic that Erie County experienced earlier in 2021 is now lessening and 
will continue to lessen into the early part of 2022.  
Revenues: 

• A significant downturn in investment rates has occurred, as the 
Federal Reserve has indicated that interest rates will likely stay 
near zero through 2022. 

• The Nexus pipeline property tax addition, which was included in 2020, 
reduced 5% per year beginning in 2021.  It was noted, Erie County was 
projecting to receive $500,000 from Nexus but now Erie County is 
budgeting $225,000.  Mr. Old recommended these funds be earmarked for 
capital improvements, and be placed in a fund other than the General 
Fund since this is a one-time revenue stream. 

• Sales tax collections will be dropping to pre-COVID levels in late 
2022, with possible recession impacts occurring in 2023. 

Expenses:  
• Pay increases are included in 2022 and thereafter. 
• Health insurance premiums will not increase in 2022, but will increase 

by 10% thereafter. 
• Staffing is flat-to-reduced levels going forward. 
• Operating expenses are at current spending with minimal growth. 
• The cost of one murder trial per year ($250,000) is included. 
• Jail and Courthouse HVAC renovations will be occurring in 2022 and 

2023. 
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County Administrator Hank Solowiej mentioned that, overall, the forecast 
for the General Fund meets the definition of structural balance. Hank 
believes 2022 may be a challenging year based on how soon the economy 
contracts during the year. 
 
It was noted that Erie County received $4.5 million one-time revenue from 
CARES fund in 2020 and $7.2 million from American Rescue Plan in 2021.  The 
Commissioners’ noted that water and sewer is a capital intensive business 
and because of all the issues DOES is having with the pipes, capital 
improvements have been on hold in order to fix the water and sewer pipe 
issues.   
 
Mr. Shoffner appreciates the work the County Officials accomplished last 
year to remain within their budgets, and appreciates Hank’s timeliness of 
presenting the General Fund Forecast so the budget process can begin. 
 
On motion of Mr. Shenigo and second of Mr. Old, Board adjourns at  
10:02 a.m.; Roll Call:  All Aye 
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